THE SECOND ARMY
much tried, poor fellows, but their spirit is still high, as I know
from their commanding officers/
"One of his ambitions was to break down the prejudice
between the fighting units and the Staff. * We want them to
know that we are all working together, for the same purpose,
and with the same zeal. They cannot do without us, as we
cannot do without them, and I want them to feel that the
work done here is to help them to do theirs more easily,
with lighter losses, in better physical conditions, with organiza-
tion behind them at every stage/
"Many times the Second Army would not order an attack
or decide the time of it before consulting the divisional
generals and brigadiers, and obtaining their consensus of
opinion. The officers and men in the Second Army did
actually come to acknowledge the value of the Staff work
behind them, and felt a confidence in its devotion to their
interests which was rare on the Western Front.
"At the end of one of his expositions Sir Charles Harington
would rise and gather up his maps and papers and say: 'Well;
there you are, gentlemen. You know as much as I do about
the plans for to-morrow's battle. At the end of the day you
will be able to see the result of all our work, and tell me
things I do not know/"
I value very much an album which was given to me after
the Battle of Messines. It contains the following inscription:
"To  Major-General  C.  H.  Harington,   C.B.,  D.S.O.,
Chief of Staff, Second Army.
"With compliments and grateful acknowledgements of
generous and invaluable assistance before and after the
glorious Battle of Messines from the War Correspondents
with the British Annies in the Field/'
It contains all the Press cuttings of the Battle of Messines
and is signed in the following order by:
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